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e 2021 Budget Priorities

BHR
Responsiblein the sensethat it addressesthe numerous and unique needs of the
iIndividualstudentsin advancinghe district toward its long-term goalsand mission
Realisticin the sensethat it is built with the full knowledgeand understandingof the

economicfactorsthat generaterevenuefor the membertowns andthe district.
Responsivan the sensethat the foundationof the budgetis built on the known needsof
the studentsand with the full understandingof the tools that our teachersneedto meet
that need
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e 2021 Budget Goals

The 2021 Budget will allocate financial resources to achieve the following goals:
Financial Goal--Continue to mitigate the financial impact of the project on member town
assessments
School Building Goal--Maximize operational efficiency created by the renovation project
through the establishment of a comprehensive maintenance plan for existing facilities
Equity and Access--Provide all students with rigorous and culturally relevant curriculum,

resources and programs that support their individual goals and ensure that all students
gain knowledge and skills to be productive community members after high school

Student Engagement--Provide meaningful professional learning for all staff in order to
create engaging learning opportunities for all students

Communication & Community Relations--Improve community outreach efforts between
the district and all stakeholders “‘E&HFME”&I;E
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2021 Budget

2021

2020

2019

Change from

Change from

SALARY ACCOUNTS Request Budget Actual 20$20 22/020
1000 DISTRICT LEADERSHIP AND ADMINISTRATION 665,549 689,097 665,893 (23,548) -3.4%
2000 INSTRUCTION 9,306,825 9,244,330 8,942,553 62,495 0.7%
3000 STUDENT SERVICES 502,476 482,912 476,421 19,564 4.1%
4000 OPERATIONS and MAINTENANCE OF PLANT 1,437,378 1,402,117 1,227,536 35,261 2.5%
TOTALS| $11,912,228| $11,818,456| $11,312,403 $93,772 0.8%
2021 2020 2019 Change from| Change from

Request Budget Actual 20$20 2‘.:,)/020

EXPENSE ACCOUNTS

1000 DISTRICT LEADERSHIP AND ADMINISTRATION 270,144 258,234 266,770 11,910 4.6%
2000 INSTRUCTION 762,064 771,027 932,078 (8,963) -1.2%
3000 STUDENT SERVICES 1,247,846 1,142,978 1,254,245 104,868 9.2%
4000 OPERATIONS and MAINTENANCE OF PLANT 1,524,885 1,518,301 1,173,649 6,584 0.4%
5000 FIXED CHARGES 4,754 997 4,556,216 4,095,229 198,781 4.4%
7000 & 8000 CAPITAL PROJECTS 600,000 600,000 751,133 - 0.0%
TOTALS $9,159,936 $8,846,756 $8,473,104 $313,180 3.5%
TOTAL ALL ACCOUNTS| $21,072,164| $20,665,212| $19,785,507 $406,952 2.0%
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2021 Salary Accounts

Funds associated with the bulk contractual raises have been moved to lines in the expense budget and all
accounts will be adjusted once the contracts are settled. Even with these funds allocated elsewhere, the

entire budget’s growth is no greater than 2%.

SALARY ACCOUNTS

1000 DISTRICT LEADERSHIP

2000 INSTRUCTION

3000 STUDENT SERVICES

4000 OPERATIONS and MAINTENANCE OF PLANT

2021 2020 2019 Cha;gzeofmm
Request Budget Actual $
AND ADMINISTRATION 665,549 689,097 665,893 (23,548)
9,306,825 9,244,330 8,942,553 62,495
502,476 482,912 476,421 19,564
1,437,378 1,402,117 1,227,536 35,261
TOTALS $11,912,228 $11,818,456 $11,312,403 $93,772

Change from
2020
Yo

-3.4%
0.7%
4.1%

0.8%

The chart below is a summary of the district’s staffing plan for FY 2021. There are no changes in overall

staffing levels though some positions may be reassigned.

Proposed

.ps FTE

Total Positions 2020 2021 +or-

FTE FTE 2020

Instructional Staff 100.3 98.9 -1.4

Facilities and IT Staff 23.4 22.9 -0.5

Administrative Staff 11.7 11.6 -0.1
Administrative Support Staff 12.6 12.6 o]
Totals 148 146 -2
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1000 Salary Account Major Changes

1000 Series % Change is -3.4%

A DSC Line
V Decrease is due to restructuring DSC support staff schedules

A Superintendent Line
V Decrease due to new superintendent contract

A Business Office Line
V Decrease due to new business manager contract.
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2000 Salary Account Major Changes

2000 Series % Change is 0.7%
A Curriculum Directors Line
V Decrease is due to new high school principal contract.
A Department Head Line
V Decrease due to transfer of salary costs to the post graduate LPN
program
A School Leadership Line
V Increase due to anticipated contractual obligations.
A Classroom Teachers Line
V Increase due to anticipated contractual obligations and reduction of
1FTE
A Instructional Support Line
V All special education related support positions are funded through
the Federal IDEA grant. The new cosmetology support .5 position is

funded through this account.
: A BLUE HILLS
A A” Other Llnes ~REGIONALTECHN\(ALS(HOOL
V Changes due to anticipated changes in collective bargaining poicr
agreement
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3000 Salary Account Major Changes

3000 Series % Change is 4.1%

A Health Services Line
V Anticipated contractual increases- No increase or reduction of
programs
A Other Student Activities Line
V Line underfunded in 2020 budget
A School Security Line
V Adjustment to reflect anticipated need in 2021
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4000 Salary Account Major Changes

4000 Series % Change is 2.5%
A Custodial Services Line
V Anticipated contractual increases
A Maintenance of Building Line
V Anticipated contractual increases
A District Technology Line
V Increase associated with staffing changes within department- No
change in FTE but increase in experience and knowledge of staff
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2021 Expense Accounts

2021 2020 2019 Cha;gzeofrom Cha;gzeofrom
Request Budget Actual $ o

EXPENSE ACCOUNTS
1000 DISTRICT LEADERSHIP AND ADMINISTRATION 270,144 258,234 266,770 11,910 4.6%
2000 INSTRUCTION 762,064 771,027 932,078 (8,963) -1.2%
3000 STUDENT SERVICES 1,247,846 1,142,978 1,254,245 104,868 9.2%
4000 OPERATIONS and MAINTENANCE OF PLANT 1,524,885 1,530,301 1,173,649 (5,416) -0.4%
5000 FIXED CHARGES 4,754,997 4,556,216 4,095,229 198,781 4.4%
7000 & 8000 CAPITAL PROJECTS 600,000 600,000 751,133 - 0.0%
TOTALS| $9,159,936| $8,858,756| $8,473,104 $301,180 3.4%
TOTAL ALL ACCOUNTS| $21,072,164| $20,677,212| $19,785,507 $394,952 1.9%
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2021 Expense Accounts

The 2021 expense budget increase is 3.5%; much of that is from increases in fixed costs as well as funds
held in reserve for contract negotiations and pending contractual raises.

Being cognizant of this being the second year of the renovation project assessments increases, the district
worked at keeping budget growth to a minimum despite necessary increases in some areas. While there
are decreases to the instructional expense lines of the budget, the district will provide the same level of
service to students as it did in 2020.

While administrative expense increased by 4.6%, salaries decreased by 3.4% for a net decrease of $11,638
in administrative costs.

The Operations and Maintenance of Plant line is essentially level funded. The district is counting on
decreased water usage due to renovation upgrades and solar credits for electrical usage to offset any
increases in price or usage of utilities.

The increase in the Student Services line is tied to the district funding its resource officer for the first time,
as well as contractual student transportation costs.

The $198,471 increase in the 5000 Series is tied to anticipated increases in employee benefits and
property and liability insurance.
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Al .
1000 Expense Account Major Changes

BHR
Description 2021 2020 2019 Change Change
Proposed Budget Actual $ %

1110 District School Committee $56,330 $57,400 $63,836 -$1,070 -1.9%

1210 Superintendent $82,100 $78,869 $78,395 $3,231 4.1%

1410 Business Office $30,614 $31,540 $25,834 -$926 -2.9%

1430 Legal Services $50,000 $50,000 $40,822 $0 0.0%

1450 District Technology $51,100 $40,425 $57,883 $10,675 26.4%
1000 Totals $270,144 $258,234 $266,770 $11,910 4.6%

Notes:

1110 Line — Decrease in anticipated needs based on expenditure history — 2019 costs included funds for

Superintendent search

1210 Line — Increased costs for community engagement public relations efforts

1410 — Decrease in anticipated needs

AN BLUE HILS
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1430 — Level funded for anticipated collective bargaining negotiation
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2000 Expense Account Major Changes

Description 2021 2020 2019 Change Change
Proposed Budget Actual $ %
2110 Curriculum Directors $6,000 $7,000 $8,251 -$1,000 -14.3%
2120 Department Heads $3,500 $3,500 $2,834 $0 0.0%
2210 School Leadership $13,500 $13,500 $12,850 $0 0.0%
2250 Non Inst. Building Technology $22,400 $25,600 $29,284 -$3,200 -12.5%
2356 Prof. Development Stipends $6,000 $6,000 $5,261 $0 0.0%
2358 Professional Development $12,000 $12,500 $20,260 -$500 -4.0%
2410 Text and Instruct. Material $65,507 $72,820 $48,051 -$7,313 -10.0%
2415 Other Instructional Materials $297.,583 $291,907 $259,882 $5,676 1.9%
2420 Instructional Equipment $114,000 $113,782 $147.,874 $218 0.2%
2430 General Supplies $51,000 $51,000 $43,819 $0 0.0%
2440 Other Instructional Services $2,000 $2,000 $525 $0 0.0%
2451 Instructional Technology $123,000 $120,300 $312,097 $2,700 2.2%
2453 Instructional Hardware $9,024 $7,718 $800 $1,306 100.0%
2455 Inst. Software $25,050 $31,900 $34,102 -$6,850 -21.5%
2710 Guidance $3,500 $3,500 $2,157 $0 0.0%
2720 Assessment $5,000 $5,000 $4,031 $0 0.0%
2800 SPED Services for Students $3,000 $3,000 $0 $0 100.0%
2000 Totals $762,064 $771,027 $932,078 -$8,963 -1.2%

Notes: No reduction in programs offered or in services provided to students

&Bwi HILLS
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Al .
2000 Expense Account Major Changes

BHR
2110-2210 - Small reductions in travel expenses and contracted services
2250 - Reclassification of expenses and increased software costs
2356 & 2358 — Small decrease based on allocating cost to grants
2410 - Annual academic text replacement cycle includes updating Astronomy texts, Psychology Texts, and
Math XL software. Updated vocational programs texts include: electrical code books, and new,

consumable texts, and or replacement texts for the Criminal Justice, Cosmetology, Computer Tech,
Engineering, Health Assisting, Graphic Design, Digital and Visual Communication, Collision Repair and
Electrical programs. This line varies each year based on department needs or replacement cycle timing.

A_BLUE HILLS

REGIONAL TECHNICAL SCHOOL
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g 2000 Expense Accc_)unt Major Changes
Continued

2415 Line — The majority of the 17 vocational programs and academic programs received level funding
in 2020 for instructional materials. The bulk increase can be contributed to increased costs associated
with licensing and certification costs for students and other related contracted support services.

2420 Line — Cost for major equipment or material purchase are split between the District’s budget and
the Federal Perkins grant in 2021. The Perkins grant will cover $180,000 of the vocational program’s
2451 Line — Much like the 2420 line the district has been working to stay ahead on Chromebook

needs. Major purchases include materials for the culinary, cosmetology, health assisting, automotive
technology, and design and visual graphics programs

purchases, so in any one year there is not a big increase for the replacement of Chromebook or other
educational technology. The district remains committed to the 1 to 1 Chromebook program for staff and
students.

2453 — Instructional hardware associated with vocational program needs

2455 — Instructional software tools for staff and students such as Discovery Streaming, LinkedIn

Learning, and Curriculum Mapper

AN BLUEHLS
2800 —SPED services provided to students by contractors, such as speech and language services and ey
specialized tutoring services 22




|i 3000 Expense Account Major Changes



