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2021 Budget Priorities 

Responsible in the sense that it addresses the numerous and unique needs of the 
individual students in advancing the district toward its long-term goals and mission. 

  
Realistic in the sense that it is built with the full knowledge and understanding of the 
economic factors that generate revenue for the member towns and the district. 
  
Responsive in the sense that the foundation of the budget is built on the known needs of 
the students and with the full understanding of the tools that our teachers need to meet 
that need. 
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2021 Budget Goals 
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2021 Budget 
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2021 Salary Accounts 
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1000 Salary Account Major Changes 

1000 Series % Change is -3.4% 
Å DSC Line 

V Decrease is due to restructuring DSC support staff schedules 

Å Superintendent Line  

V Decrease due to new superintendent contract 

Å Business Office Line  

V Decrease due to new business manager contract.  
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2000 Salary Account Major Changes 
2000 Series % Change is 0.7% 
Å Curriculum Directors Line 

V Decrease is due to new high school principal contract. 

Å Department Head Line  

V Decrease due to transfer of salary costs to the post graduate LPN 

program 

Å School Leadership Line  

V Increase due to anticipated contractual obligations. 

Å Classroom Teachers Line 

V Increase due to anticipated contractual obligations and reduction of 

1 FTE 

Å Instructional Support Line 

V All special education related support positions are funded through 

the Federal IDEA grant.  The new cosmetology support .5 position is 

funded through this account.  

Å All Other Lines  

V Changes due to anticipated changes in collective bargaining 

agreement 
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3000 Salary Account Major Changes 

3000 Series % Change is 4.1% 
Å Health Services Line 

V Anticipated contractual increases- No increase or reduction of 

programs 

Å Other Student Activities Line  

V Line underfunded in 2020 budget 

Å School Security Line  

V Adjustment to reflect anticipated need in 2021 
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4000 Salary Account Major Changes 

4000 Series % Change is 2.5% 
Å Custodial Services Line 

V Anticipated contractual increases 

Å Maintenance of Building Line  

V Anticipated contractual increases  

Å District Technology Line 

V Increase associated with staffing changes within department- No 

change in FTE but increase in experience and knowledge of staff 
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2021 Expense Accounts 
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2021 Expense Accounts 
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1000 Expense Account Major Changes 
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2000 Expense Account Major Changes 
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2000 Expense Account Major Changes 
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2000 Expense Account Major Changes 
Continued 
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3000 Expense Account Major Changes 
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